
Central Okanagan
Public Schools

Board of Education

Together We Learn

STRATEGIC PLAN 2018-2021



Leading
Learning:

Attributes
of a

Learner

INTRODUCTION
The Board of Education’s Strategic Plan for 2018-2021 serves to focus 
the District’s work on the Board of Education’s priorities for the next 
three years. Strategic planning has supported the District’s Mission, Vi-
sion and Overarching Goal.

The Board of Education has been engaging in strategic planning for 
years. Examples include the Long-Term Facility Plan, Annual Budget 
Planning and the redesign of teaching and learning. These strategic 
plans have resulted in new educational opportunities, new facilities and 
new schools. 

Strategic planning has kept the Central Okanagan Public Schools as a 
leader in delivering public education that meets the needs of each learn-
er and the whole child. Strategic planning has resulted in the Board of 
Education setting priorities that support prudent management of our 
fiscal resources in difficult times.  

This plan has been developed by the Board of Education to support the 
Board’s work. When a new Board of Education is elected in the Fall 
of 2018, the development of a District Strategic Plan with broad 
community consultation will begin.
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FOCUSED DIRECTIONS TO SUPPORT
THE BOARD OF EDUCATION
MISSION, VISION, AND OVERARCHING GOALS

OUR MISSION:
To educate students in a safe, inspirational learning 

environment where each student develops the 
knowledge and skills to be a lifelong learner and 
healthy productive member of our global society.

OUR VISION:
Central Okanagan Public Schools is a progressive 

leader in education, which sets the standard for ed-
ucational excellence and ensures that each student 

has opportunities to succeed.

OUR OVERARCHING GOAL:
Each Central Okanagan Public Schools student (K-

12) will provide evidence of being a learner, thinker,
innovator, collaborator, and contributor to find,

follow, and share their passions.

The Board’s Strategic Plan drives the 
operational planning of the 
School District.

The Board of Education has 
established the following four 
Focused Directions:



LEADERSHIP DEVELOPMENT
The Board of Education strives to:
• Plan trustee professional development that supports the Board’s work.
• Support practices that attract and retain high quality leaders at all levels across the

system.
• Support professional learning that supports the development of leadership skills at

all levels.

SUSTAINABILITY AS A DISTRICT
The Board of Education strives to ensure sustainability by:
• Providing equity in student access to programs and opportunities throughout the 

District
• Supporting sustainable, inspirational learning opportunities
• Supporting the development of effective wellness initiatives for all staff
• Supporting environmental sustainable operational practices
• Advocating for a predictable, sufficient, and sustainable funding model 

LEADING LEARNING: 
ATTRIBUTES OF A LEARNER
The Board of Education’s Overarching Goal is that each Central Okanagan Public 
Schools student (K-12) will provide evidence of being a learner, thinker, innovator, col-
laborator, and contributor to find, follow, and share their passions.

The Board strives to achieve this by:
• Supporting the development of effective pedagogy
• Supporting innovative learning environments throughout the District
• Improving students’ life chances by having them transition from secondary

schools with dignity, purpose and options
• Supporting realization of equitable opportunities and performance for all

Aboriginal learners
• Supporting education recommendations from the Truth and Reconciliation

Commission



COMMUNITY AND PARTNER ENGAGEMENT
(EXTERNAL AND INTERNAL)
The Board of Education strives to enhance all areas of community and partner en-
gagement, and promote positive public relations in the community by:
• Messaging to the public through multiple platforms/pathways
• Raising understanding, awareness and confidence in the community of public 

education and the opportunities it provides
• Increasing trustees’ role as the Ambassadors for the District
• Encouraging involvement of all partners (Central Okanagan Teachers’ Asso-

ciation, Central Okanagan Parent Advisory Council, District Student Council, 
and Canadian Union of Public Employees - Local 3523) on Board Standing and       
District Committees

• Supporting authentic partner engagement in school/community learning plans
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